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OUR VISION
Recognised as providing memorable, 
accessible, all seasons alpine adventures.

OUR MISSION
Building a dynamic, passionate, customer 
focused culture and pursuing relationships 
to adapt to climate change and deliver 
exciting all-seasons adventures.

ACHIEVING OUR 
STRATEGIC OBJECTIVES
1.   Enhance the resorts year-round activation adapting to 

climate-change: 
 •  to deliver on factors such as: 
  o visitor and staff diversity; 
  o  green season activation through events and 

development of activities; 
  o  increased white season activation through 

improved visitor experiences; 
  o promotion of the resorts family focus; 
  o  supporting visitation and employment for 

culturally and linguistically diverse (CALD) people, 
including indigenous peoples (ATSI);

  o  demonstrating value for the visitor economy 
spend; and 

  o  physically and financially accessible resorts that 
encourage repeat visitation.

2.    Generate a positive impact for the region and regional 
economy: 

 •  To demonstrate and reinforce that the resorts are in 
partnership with the region’s businesses and authorities, 
and that there is mutual benefit in our activities. This 
will in part be measured:

  o  directly by the Gross Regional Product and the 
annual Alpine Resorts Coordinating Council 
economic analysis; and 

  o  indirectly through co-supported events and 
activities, cross promotion, partnerships 
development.

3.  Create financially and environmentally sustainable resorts:  
 •  to promote the awareness of the resorts by moving 

towards financial sustainability, measured through:
  o annual accounts reporting; and 
  o environmental sustainability, 
  - reduction in waste per visitor levels; 
  -  success with habitat protection and response from 

Zoos Victoria, Parks Victoria and Vic Forests.

SOUTHERN ALPINE RESORT MANAGEMENT BOARD   
PO Box 55. Marysville VIC 3779   
www.southernalpine.vic.gov.au  |  ABN 80 841 224 798
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Legislative framework
Purpose and period of the Plan

The Southern Alpine Resort Management Board (‘the 
Board’) was established on 1 January 2017 as a result of 
an amendment to the AR(M) Act. It is the successor to 
the Lake Mountain Alpine Resort Management Board 
and the Mount Baw Baw Alpine Resort Management 
Board. This Corporate Plan (‘Plan’) sets out the key 
objectives and priorities for the Board for the three years 
from 1 January 2018 to 31 December 2020.  

Section 53 of AR(M) Act requires the Board to prepare a 
Plan each year.

Establishment, role and legal status of Board

The Board is established by the AR(M) Act s 34 (2) as 
amended by the Alpine Resorts Legislation Amendment 
Act 2016. The Board is deemed to be the committee 
of management of all the Crown land within the Lake 
Mountain Alpine Resort and Mount Baw Baw Alpine 
Resort that is permanently reserved under the Crown 
Land Reserves Act 1978.

The Board has vested in it, all the rights, property and 
assets that as at 31 December 2016 that were vested in 
the Mount Baw Baw and Lake Mountain Alpine Resort 
Management Boards. Similarly, all debts, liabilities and 
obligations of the previous Boards became the debts, 
liabilities and obligations of the new Board. The assets 
and liabilities were transferred at fair value.

Board governance
Governance principles and processes of the Board

The Board is committed to the governance principles 
and processes as outlined in Part 5 Division 2 of the PA 
Act and to comply with the Standing Directions of the 
Minister for Finance.

To carry out its business and to fulfil its function, and to 
comply with its obligations the Board:

•  Will utilise several committees and working groups 
which are to meet regularly to satisfy the respective 
sub-committee charters.  

•  Oversee the management of resort staff employed to 
ensure that the service offered to visitors is appropriate.

•  Ensure that the CEO takes appropriate steps to ensure 
compliance with statutory obligations and fulfils the 
role of Accountable Officer and manages the role of 
Chief Finance and Accounting Officer as required by 
the PA Act.

•  Employ a Board Secretary to provide administrative 
support to the Board and to the CEO.

•  Employ Corporate Services, Lake Mountain and Mount 
Baw Baw staff to enable the Board to fulfil its functions 
and deliver quality services to those visiting the resorts.

Board structure including committees and their 
roles 

Individual Board members are appointed by and are 
responsible to the Minister for Energy, Environment and 
Climate Change (‘the Minister’).

Board members appointed for a three-year term from 1 
January 2017 to 31 December 2019 are:

• Allan Bawden (Chair)

• Kerry Irwin (Deputy Chair)

• Kerren Clark

• Randall Cohen

• Svetla Petkova

• Tony Thompson

• Joanna Walker

The Board has established committees and from time to 
time, specific working groups to assist it implement its 
role and functions. The committees meet on a regular 
schedule or as otherwise required and include:

• Audit and Risk Committee.

•  Workplace Arrangements and Executive Remuneration 
Committee.

INTRODUCTION
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INTRODUCTION

Southern Alpine Resorts Reform Project (SARRP)

In 2016, the Board was required by the Minister to 
consider, develop and report upon recommendations to 
government to provide a financially sustainable future for 
the Lake Mountain and Mount Baw Baw Alpine Resorts, 
as they seek to adapt to the impact of climate change, 
whilst maximising the economic and social benefits that 
they provide to the regions in which they are situated.

The Board provided the first draft of the SARRP report to 
the Minister in October 2016. The Minister subsequently 
requested that the Board provide clarification on the 
impact of climate change on the adaption measures 
advocated, and to provide greater clarity on priorities, 
scalability, scheduling and the potential return on, and 
risks associated with the investments and initiatives 
recommended in the report.  This additional report was 
submitted in April 2017.

The Board understands that the government will 
consider this report and the views of DELWP and other 
government departments will make announcements on 
the future of the resorts and the government’s level of 
commitment during 2017.

Management structure
Organisational (management) structure

Resort staff at Lake Mountain and Mount Baw Baw 
operate under the day to day direction of the Resort 
General Managers. To take advantage of efficiencies 
of economies of scale arising from the merger of the 
committee of management of the two resorts, several 
functions are managed centrally by the Corporate 
Services General Manager. According to role and 
function, staff are based at either resort or in the Lilydale 
office located in the buildings of the Box Hill TAFE 
campus. 

The Board Secretary reports to the Chief Executive Officer 
and is responsible to the Board Chair and the Chief 
Executive Officer for the co-ordination of the Board, 
including meetings, agendas and minutes and follow 
up items, committee and working group administration 
support and some liaison with DELWP and the Board’s 
service providers. The Board Secretary will also co-
ordinate the development and lodgement of compliance 
reports including the Corporate Plan, Annual Reports, 
and reports that are to go the Minister either directly or 
through the Alpine Resorts Coordinating Council.

The organisational chart outlines these functions (refer 
Figure 1) and the staff department and activity area with 
allocated representing Equivalent Full-time positions 
(Figure 2).
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STAFF - DEPARTMENT/ACTIVITY AREA
Role Corporate services Lake Mountain Mount Baw Baw Total

EXECUTIVE TEAM

CEO, General Managers & Board 
Secretary 2.8 1.0 1.0 4.8

0.0 0.0 0.0 0.0

CORPORATE SERVICES

Finance, Accounting, Payroll 

1.0 1.0 1.0 3.0

0.0 0.4 0.5 0.9

Procurement (Contracts, permits, 
leases, fleet) 0.4 0.0 0.0 0.4

0.0 0.0 0.0 0.0

Risk & OH&S

0.6 0.0 0.0 0.6

0.0 0.0 0.0 0.0

HR

1.0 2.0 4.0

0.0 0.0 0.2 0.2

IT

0.0 2.0 2.0
0.0 0.0 0.0 0.0

MOUNTAIN OPERATIONS, SENIOR MANAGER 0.5 1.0

Lift Operations

1.4 1.4 2.8

0.0 0.0 3.5 3.5

Mechanical Maintenance

1.4 1.4 2.8

0.0 0.2 0.5 0.7

Mountain (ski) patrol

1.4 1.4 2.8

0.0 2.0 3.5 5.5

Environmental Protection (habitat 
preservation, nature) 0.0 1.0 0.3 1.3

0.0 0.4 0.4 0.8

Figure 2 – Equivalent Full-time positions
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VISITOR EXPERIENCE 1.0 1.0 2.0

Events & Marketing

1.4 1.4 2.8

0.0 0.0 0.4 0.4

Snow Sports

1.0 0.42 1.42

0.0 3.0 4.0 7.0

Mountain Recreation 

1.0 0.58 1.58

0.0 0.6 1.2 0.0

Gate Entry, information, carpark 
support 0.0 0.0 2.4 2.4

0.0 1.0 1.0 2.0

COMMERCIAL 1.0 1.0

Food & Beverage

0.0 1.4 1.4 2.8

0.0 2.0 3.0 5.0

Accommodation, Bookings and 
Housekeeping 0.0 0.0 2.1 2.1

0.0 0.0 5.0 5.0

Product & Partnership Development

0.0 0.0 0.0 0.0

0.0 0.0 0.0 1.0

Retail and hire

0.0 1.4 1.6 3.0

0.0 1.9 0.6 0.6

SUMMARY

Ongoing Full and part-time EFT 5.8 20.7 30.4 56.9

Casual and seasonal EFT 0.0 5.3 10.8 16.1

TOTAL EFT 5.8 26.0 41.2 73.0

Permanent full time and part time

Casual and part time seasonal

Notes: 

1.  Depiction is allocated based on dominant role of staff 
(permanent and full time)

2.  Numbers represent annual FTE

ASSETS & INFRASTRUCTURE, SENIOR MANAGER 1.0 1.0 2.0

Facilities Maintenance

1.0 3.0 4.0

0.0 0.5 1.0 1.5

Emergency Management / HSEQ

1.0 1.6 2.6

0.0 1.7 3.3 5.0

Roads / Paths / Signage / Lighting 
/ safety 1.4 2.0 3.4

0.0 0.5 0.5 5.0

Environmental Management 
(waste, water, energy, hazard 
management)

0.0 0.4 0.4 0.8

0.0 2.5 4.7 7.2



Objectives of the Board 
Vision of the resorts

Recognised as providing memorable, accessible, all 
seasons alpine adventures. 

Mission of the resorts

Building a dynamic, passionate, customer focused culture 
and pursuing relationships to adapt to climate change 
and deliver exciting all-seasons adventures.

Operational values of the Board and the 
resorts

The Board understands its role in pursuing the objectives 
as outlined in S1A of the AR(M) Act, and it is these 
objects, together with the Public-Sector Values (PA Act 
, S7)  that guide the decision making and behaviour of 
Board members and those otherwise engaged in the 
management of the resorts.

Public Sector Values

• Responsiveness

• Integrity

• Impartiality

• Accountability

• Respect

• Leadership

• Human Rights 
 
Principles to guide behaviours 

The Board and its management team will  
ensure that Board members and employees:

• Foster innovation

• Create positive customer experience

• Work as team

• Respect each other

• Commit to safety

•  Conserve our natural  
environment

Objectives and priorities of the Board over  
the period of the plan

The Board will pursue the visions for the resorts, its role 
in implementing ARSP 2012 and success as a committee 
of management through the following strategic 
objectives:

1.  Provide a management structure that provides 
financially and environmentally sustainable outcomes.

2.  Achieve excellence in board governance, compliance 
and engagement.

3.  Increase visitation and improve the experience for 
visitors coming to the resorts.

4.  Build partnerships with regional commercial operators 
and other groups.

5.  Protect and enhance the natural environment of the 
resorts.

6.  Fulfil the Board’s statutory functions as described in 
the AR(M) Act.

7.  Have sound resort management, development, fire 
and emergency plans.

STATEMENT OF CORPORATE INTENT
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Main undertakings of the Board
Functions and obligations of the Board

The functions of the Board outlined in the AR(M) Act 
(s38) 38 are:

(1)  The functions of each Board, in respect of each alpine 
resort for which the Board is established, are:

 (a)   to plan for the development, promotion, 
management and use, of each such alpine resort 
in accordance with the object of this AR(M) Act; 

 (b) to 

  (i) develop and promote; or 

  (ii)  facilitate the development or promotion by 
others of— the use of each such alpine resort 
in accordance with the object of this AR(M) 
Act;

 (c)  to manage each such alpine resort in accordance 
with the object of this AR(M) Act; 

 (d)  to contribute to the development of the Alpine 
Resorts Strategic Plan and other strategic planning 
for alpine resorts as a whole; 

 (e)  to undertake research into alpine resort issues; 

 (f)  to contribute to and support the operation of the 
Council;

 (g)  to prepare and implement a Strategic 
Management Plan for each such resort; 

 (h)  to expend or apply revenue of the board in 
accordance with a direction of the Minister under 
section 36(1A); 

  (i)  to act as a committee of management of 
any Crown land deemed to be permanently 
reserved under the Crown Land (Reserves) Act 
1978 in each such alpine resort; 

  (ii)    to contribute, together with Tourism Victoria, 
established under the Tourism Victoria 
Act 1992, and the Council, to the overall 
promotion of alpine resorts; 

  (iii)   to develop a tourism and marketing strategy 
for and to promote each such alpine resort and 
to collect and expend voluntary contributions 
from commercial undertakings in each such 
alpine resort for this purpose;  
 

  (iv) to provide services in the nature of 

  • garbage disposal; 

  • water supply; 

  • gas; 

  • drainage; 

  • sewerage; 

  • electricity; 

  • roads; 

  • fire protection; 

  • snowmaking; and

  • transport

   for each such alpine resort and to charge 
contributions for the provision of those services; 

 (i) repealed;

 (j)  to collect fees prescribed by the regulations for 
each such alpine resort; 

 (k)  to attract investment for the improvement of each 
such alpine resort in respect of which the Board is 
established; 

 (l)  to carry out any other function conferred on the 
board by or under this or any other Act. 

(2)   A Board must perform its functions in an 
environmentally sound way.
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Ministerial directions regarding Board 
reporting or management

The Board will:

•  fulfil its obligation to provide six monthly reports to 
the ARCC to enable it to report to the Minister on the 
Board’s financial performance and position and upon 
the Board’s progress toward the implementation of this 
Plan.

•  meet regularly with DELWP representatives to discuss 
operational and other funding requirements, and 
to appraise the Department of issues arising from 
the management of the resorts, and/or matters that 
occur which may prevent the Board from achieving its 
objectives.

•  seek Ministerial approval for the modification of this 
Plan from time to time.

•  act upon any Ministerial Directions issued to the Board.

•  inform the Minister of any matters that may prevent or 
significantly affect the achievement of the objectives 
outlined in this Plan and/or the financial targets under 
the Plan.

•  provide information to DELWP, the Victorian Public 
Sector Commission and to other government 
departments such as the Department of Treasury and 
Finance, as required from time to time. 

•  submit its annual report to the Minister.

•  report annually on its compliance to the Standing 
Directions of the Minister for Finance.

•  make financial contributions to the Alpine  
Resorts Co-ordinating Council as directed  
by the Minister.

Statutory obligations under other 
relevant acts

The Board is also required to understand and fulfil the 
regulatory obligations arising from many Acts including 
those listed below:

• Forests Act 1958

• Environment Protection Act 1970

• Crown Land (Reserves) Act 1978

• Emergency Management Act 1986

• Planning and Environment Act 1987

• Flora and Fauna Guarantee Act 1988

• Catchment and Land Protection Act 1994 

• Financial Management Act 1994

• Road Management Act 2004

• Public Administration Act 2004

• Aboriginal Heritage Act 2006

• Climate Change Act 2010

• Traditional Owner Settlement Act 2010
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STATEMENT OF CORPORATE INTENT

The nature and scope of activities 
of the board
Size and location of resorts

Mount Baw Baw Alpine Resort

The resort is located on the south west face of the Baw Baw 
Plateau, two and a half hours’ drive east of the Melbourne 
CBD.  Mount Baw Baw has a summit elevation of 1,565 
metres and gently sloping terrain with gradients of 15% 
to 25%. It consists of and is surrounded by a rich variety of 
diverse alpine and sub-alpine native vegetation. 

The resort’s northern and eastern boundaries are adjacent 
to Baw Baw National Park, managed by Parks Victoria. 
The resort’s western and southern boundaries are adjacent 
to Tanjil State Forest, managed by the Department of 
Environment, Land, Water and Planning (DELWP).

Whilst the resort covers 355 hectares, just 37 hectares have 
been developed. Developed land includes groomed ski 
runs, six ski lifts, several terrain parks, two toboggan runs 
and ten kilometres of groomed cross-country ski trails. The 
resort village has 43 surveyed allotments, 34 of which are 
developed. Land occupied by site holders is under leasehold 
or a licence.  

The resort at peak operation during the snow season 
has seven surface lifts, with a mix of terrain of 25% for 
beginners, 65% for intermediate and 10% for advanced 
skiing. Parking is available for up to 700 cars (2,600 guests) 
and at least 20 buses at any time.

The resort offers mountain biking, acts as an event venue, 
and is the launch point for walks into the neighbouring state 
forests and national parks during the non-snow season. 

The village and surrounding region offers almost 700 
accommodation beds, with a variety of styles covering 
most budgets. Occupancy is highest in the snow season, 
particularly on weekends.

Lake Mountain Alpine Resort

Lake Mountain Alpine Resort is located approximately 
120km northeast of Melbourne, is the closest alpine resort to 
Melbourne and the premier family snow play destination in 
the State. Located adjacent to the Yarra Ranges National Park 
and with 37km of groomed trails, and access to over 2,400 
hectares of skiable terrain in the National Park the Resort 
is also one of Victoria’s premier cross-country ski resorts. 
The resort covers an area of 465 hectares. The hub of the 
resort, i.e. toboggan slopes, cross country trail head, and 
visitor centre and administration buildings are situated at an 
elevation of approximately 1,400.

During the green season Lake Mountain acts as an event 
venue, hosts guided walking tours, mountain biking, road 
cycling and provides several natures based adventure activities 
within the resort.

Lake Mountain is strategically located in the Yarra Valley, one 
of Victoria’s key gourmet produce and wine regions. One 
of the key strengths of the resort has been its proximity and 
relationship to the town of Marysville, 22 kilometres away 
(a half hour drive) via State Highway C512 (or from Woods 
Point 70kms to the east via C513). Once a prospering tourism 
and conference hub, with a strong day visit market, Marysville 
and the surrounding region are now rebuilding the tourism 
offer after the devastating ‘Black Saturday’ bushfires of early 
February 2009. 
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STATEMENT OF CORPORATE INTENT

Board activities and services

The Board seeks to balance environmental custodianship 
with managing and enabling alpine recreation and 
tourism at Mount Baw Baw and Lake Mountain Alpine 
Resorts. It delivers this by:

• Managing the Crown asset;

• Protecting the Crown interest;

• Ensuring environmental sustainability;

• Conserving native flora and fauna;

• Responding to climate change;

• Working to achieve economic sustainability;

• Attracting investment; and

• Fostering year-round use by visitors.

The intent of the Board is to fulfil its functions, including 
complying with statutory responsibilities using a cost 
effective approach. 

 

The Board takes responsibility for:

Strategy

•  Leading the process, including extensive stakeholder 
engagement, to the development of a long-term 
plan that advances the environmental and economic 
sustainability of the resorts taking due regard to the 
impact of climate change on the resort.

•  Putting in place a cost-effective management model 
to operate the resort and satisfy its compliance 
obligations, in conjunction, and sharing some services 
and staff between the resorts.

•  Ensuring preparation and approval of corporate plans, 
strategic management plans (incorporating a Resort 
Master Plan) and annual reports.

• Approving an annual budget.

•  Making and conveying decisions (either directly or 
by delegated authority) over commercial ventures, 
applicable alpine resort regulations, asset acquisitions 
and disposals.

•  Developing a five-year rolling asset management plan.

 

 
 
 

Governance

•  Appointing and managing the performance of a Chief 
Executive Officer/Accountable Officer.

•  Implementing appropriate procurement policies and 
procedures for the supply of goods and services to the 
resort.

•  Developing a means to monitor and oversee 
arrangements with service providers and staff.

• Adopting an appropriate set of accounting policies.

•  Providing and monitoring compliance (incl. reporting) 
systems to meet information needs of the Minister, 
DELWP, VMIA, DTF and the Board.

•  Ensuring that an appropriate suite of policies is in place 
and the policies are being followed. 

•  Ensuring behavioural values in accord with PA Act are 
followed.

•  Evaluating performance of Board members, its 
committees, the Chief Executive Officer and other staff.

Risk Management

•  Having an integrated risk management approach, 
including monitoring and review of finance and 
operational risks.

•  Notifying the Minister of known risks that may impact 
upon effective operation of the Board.

•  Ensuring delegations are appropriate and that rules 
regarding use of public funds are followed.

The Board will undertake these activities by:

1.  Conducting Board meetings as required to cover the 
business of the Board throughout the year.

2.  Using its proposed sub-committee structure effectively.

3.  Ensuring that there is a strong system of internal 
control in place to protect the assets of the Board and 
the use of public monies.

4.  Facilitating the work of the Victorian Auditor-General 
Office and the Board’s internal audit process.

5.  Providing a statutory annual report within the 
timeframe required, reporting on the performance 
against this Plan.

6.  Providing an annual statement of compliance 
regarding the Standing Directions of the Minister for 
Finance.

 



ALPINE SECTOR KPIS

Strategic 
objectives 

ARSP 2012 – Alpine sector KPIs ARMB measures 
mapped to 
Alpine sector 
KPIs

Last FY Target Last FY Actual Current FY Target

Financial ARSP1 Trend increase in real 
Gross State Product 
(GSP) attributable 
to resorts to be at 
least 2% p.a. for 
2012–17

ARCC economic 
significance 
study reports.

2% annual 
growth

Trend increase 
in winter GSP 
4.8% p.a. for 
2011-161

2% annual growth

ARSP2 Trend increase 
in regional jobs 
attributable to 
resorts to be at 
least 2% p.a. for 
2012–17

ARCC economic 
significance 
study reports.

2% annual 
growth

Trend decrease 
in winter jobs 
0.2% p.a. for 
2011-162

2% annual growth

ARSP3 Five-year alpine 
public investment 
program funded

Ministerial 
confirmation

Resort Master 
Plan endorsed by 
Minister

Not actioned Awaits SARRP 
outcome

Minimum of 
two (2) new 
board priority 
capital projects 
(ready for 
investment) 
endorsed by 
ARCC via 
VARDP

Minimum of two 
(2) new Board 
priority capital 
projects (ready 
for investment) 
endorsed by ARCC 
via VARDP

Capital 
projects on 
hold awaiting 
Ministerial 
decision on 
SARRP proposals

Awaiting Ministerial 
decision on SARRP 
proposals

ARSP4 All ARMBs meet 
government 
approved corporate 
plan financial targets

Annual audited 
financial 
statements

Budgeted 
operating 
result (net of 
depreciation 
and government 
operational 
funding) of $ 
Government 
operational 
funding budget of 
$ not exceeded, 
and no diminution 
in net asset 
value (net of 
asset revaluation 
changes)

Budgeted for 
$7m operational 
funding from 
DELWP

Expect that 
$6.5m will be 
invoiced ($500k 
reduction on 
budgeted 
noting there will 
also be $700k 
cash on hand at 
year end)

Budgeted for $6m 
operational funding 
from DELWP.

($1m reduction 
on previous year 
budget)
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1 http://www.arcc.vic.gov.au/uploads/publications-and-research/Victorian%20Alpine%20Resorts%20Winter%2021%20April%202017%20copy.pdf
2 Ibid

Performance measures and targets of the board
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ALPINE SECTOR KPIS

Strategic 
objectives 

ARSP 2012 – Alpine 
sector KPIs

ARMB measures 
mapped to 
Alpine sector 
KPIs

Last FY Target Last FY Actual Current FY 
Target

Increase 
visitation 

(SO 3)

ARSP5 Trend growth in 
visitor numbers 
to be at least 
2% p.a for 
2012–17

ARCC visitor 
counting 
statistics

White season 
visitor numbers 
to be 102,000 at 
LMAR and visitor 
day numbers to be 
60,000 at MBBAR.

LMAR: 120,913 
Increase: 25%

MBBAR: 76,305 
Increase: 24%

LMAR: 104,400

MBBAR: 61,200

ARSP6 Average 
annual winter 
occupancy 
rates for 
2016–20 to be 
at least 20% 
higher than 
2010–15

CABS System at 
MBBAR

Overnight 
white season 
accommodation 
occupancy 
numbers at 
MBBAR to increase 
by 2% from 2016. 
Not application for 
LMAR.

Accommodation 
occupancy rate for 2016 
was 46% and 36 % for 
2017. Note that there were 
279 more rooms sold in 
2017 despite the lower 
occupancy rate due to the 
winter season being 29 
days longer. If room sales 
are compared on the basis 
of 115 day season, then 
2017 has a 2% increase in 
occupancy.

Average 
annual winter 
occupancy rates 
for 2016–20 to 
be at least 20% 
higher than 
2010–15

Improve 
efficiency and 
accountability 
(SO 3)

ARSP7 Trend ARMB 
real unit costs 
decline at 1% 
p.a.

DELWP 
endorsement of 
board plan.

Annual operational 
costs per white 
season visitor to 
decrease by 2% 
from 2016.

White season cost per 
visitor: $59.03

Decrease: 32%

High visitors spread the 
cost of overheads

White season 
cost per visitor: 
$72.15

Increase from 
prior year: 18%

Average 
Decrease from 
2016: 8%

Respect 
the alpine 
environment 
(SO 1)

ARSP9 Renewable 
energy to 
comprise at 
least 30% of 
resorts’ total 
energy use by 
2020

DELWP 
endorsement of 
board plan.

Adopt plan to 
achieve 30% 
of resort’s total 
energy use to 
come from 
renewable sources.

Capital projects on hold 
awaiting Ministerial 
decision on SARRP 
proposals

Budget 
submission 
and/or grant 
dependent to 
progress.

Develop 
measure

Provide bench 
mark figure for 
2017 proportion 
of energy use is 
from renewable 
sources.

As no investment has 
occurred, the result is zero 
at this time

Dependent 
on funding 
to deliver 
renewable 
energy sources 
that enable this 
measure.
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ALPINE SECTOR KPIS

Strategic 
objectives 

ARSP 2012 – Alpine sector 
KPIs

ARMB 
measures 
mapped to 
Alpine sector 
KPIs

Last FY Target Last FY Actual Current FY Target

ARSP 10 Trend decrease 
in average 
annual solid 
waste disposed 
per visitor day 
to be at least 
4% p.a.

Internal 
source

0.0026 cubic 
meters of 
hard waste 
per visitor 
day at LMAR 
and develop 
benchmark 
for MBBAR.

LMAR: 2016 waste total was 
49.5 tonnes, 2017 was 46.98 
tonnes, this represents a 5.09 
% reduction in solid waste 
annually.

MBBAR: 2016 waste total 
was 65 tonnes, 2017 was 59 
tonnes. This represents a 10% 
reduction overall and a 22% 
decrease based on solid waste 
disposed per visitor day.

MBBAR: target for 
2018 is a reduction 
from 0.78kg per 
visitor day to 0.75 
kg per visitor day 
(4% reduction).

LMAR will continue 
to work toward 
reducing the solid 
annually by 4%.

ARSP 11 Habitat 
protection 
programs in 
government 
approved 
corporate plans 
implemented

Letter of 
endorsement 
from DELWP 
or Minister

Habitat 
protection 
plan 
approved by 
DELWP

Nothing to report in this 
period – we continue to work 
with Zoos Victoria to ensure 
knowledge is built regarding 
indigenous species

Develop habitat 
protection plans by 
May 2018 

Approved by 
DELWP by end Dec 
2018

Facilitate 
access, 
equity and 
diversity (SO 
3)

ARSP 12 Visitor 
household 
income profile 
approaches 
state profile

Woolcott 
report from 
ARCC

Visitor 
income 
profile 
approaches 
State profile

Both resorts results showed a 
decrease in household income.

Visitor income 
profile approaches 
State profile

ARSP 13 Visitor ethnicity 
profile 
approaches 
state profile

Woolcott 
report  from 
ARCC

Visitor 
ethnicity 
profile 
approaches 
State profile

Both resorts results showed 
an increase for Indian and 
Asian ethnicity profile.

Visitor ethnicity 
profile approaches 
State profile

ARSP 14 Increased 
number of 
beds available 
through central 
booking 
services

Internal 
source

Number 
of beds on 
MBBAR 
CABS system 
at 2016 
levels. Not 
applicable for 
LMAR.

Number of beds on MBBAR 
CABS system remains at 2016 
levels. Not applicable for LMAR.

Increase number of 
beds on CABS

ARSP 15 Range of 
on-mountain 
services 
increases

Internal 
source

Service range 
increases

LMAR: Added services snow 
sport programs, expansion of 
retail, click and collect of rental

MBBAR:  an extended downhill 
shuttle mountain bike offering.  
A 4WD bus shuttle to improve 
transit of visitors around 
and into the resort. A 24hr 
guest response system was 
implemented.

Continuous 
improvement and 
increased services



STATEMENT OF CORPORATE INTENT

Southern Alpine Resort Management Board - CORPORATE PLAN 2018 - 2020   16  

ALPINE SECTOR KPIS

Strategic 
objectives 

ARSP 2012 – Alpine sector KPIs ARMB measures 
mapped to 
Alpine sector 
KPIs

Last FY Target Last FY Actual Current FY 
Target

ARSP16 Indigenous 
employment 
opportunities 
created

Internal source Indigenous 
employment of 
at least 1 EFT per 
resort

Not achieved FY17 Target 
indigenous 
employment of 
at least 1 EFT per 
resort.

ARSP17 Events celebrating 
resort heritage 
increase

Internal source Resort heritage 
celebration per 
resort at least 
one event.

LMAR: 
Acknowledgement, 
Welcome to 
Country by 
Taungurung clan 
member as part of 
the white season 
launch 2017.

MBBAR: Gunai 
Kurnai elders 
engaged as part of 
SARRP and season 
opening event.

Resort heritage 
celebration per 
resort at least 
one event.

Build 
partnerships 
(SO 1)

ARSP18 ARMBs implement 
formal stakeholder 
consultation 
programs

Annual review 
by board of 
stakeholder 
engagement 
action plan

Stakeholder 
engagement 
plan adopted 
by board and 
implemented.

November 2017 Review and 
refresh plan, 
monitor 
implementation

Improve 
regulatory 
framework     
(SO 3)

ARSP19 Planning timelines 
meet council norms

Internal 
source via 
correspondence 
register

Planning 
timelines per 
resort projects: 
Responses within 
14 days of 
notification

Achieved Planning 
timelines per 
resort projects: 
Responses within 
14 days of 
notification

AS20 Lease inequities 
removed

Lease inequities 
removed at 
MBBAR by 
adoption of 
Lease Policy

Lease inequities 
removed at 
MBBAR by 
adoption of 
Lease Policy. Not 
applicable at 
LMAR

Progressing as 
leases come for 
renewal

Lease inequities 
removed at 
MBBAR by 
adoption of 
Lease Policy. Not 
applicable at 
LMAR



BOARD SPECIFIC FINANCIAL SUSTAINABILITY KPIS

Indicator Measurement Last FY Target Last  FY Actual Current FY Target

Net Cash Flow E1 Net Operating Cash Flow 
plus Net Investing Cash 
Flow as reported in Cash 
Flow Statement

Actual net cash 
flow (operations 
and investing 
activities) v Forecast

SARMB 
forecast:

$218k

SARMB budget:

($170k)

Net Accrual Surplus E2 Net profit before allocation 
to Reserves as reported in 
the Statement of Financial 
Performance

Net profit v 
budget (excluding 
movement in 
reserves)

SARMB 
forecast: 
($944k)

Budget: 

($2,273k)

SARMB budget: 

($2,014k)

Business Cycle 
Sustainability

E3 Ratio of Total Financial 
Assets less Net Accounts 
payable less Total Accrued 
Employee Entitlements to 
Snow Drought Reserve 
Target

Total financial 
assets less Net 
Accounts payable 
less Accrued 
employee 
entitlements v 
Budget

SARMB 
forecast:

$391k

SARMB budget:

$343k

Asset Cycle 
Sustainability

E4 Ratio of Total Financial 
Asset less Net Accounts 
payable less Total Accrued 
Employee Entitlements 
less Snow Drought Fund 
to Total Accumulated 
Depreciation of all Assets

Measure E3 to 
Accumulated 
Depreciation of all 
Assets v Budget

SARMB 
forecast:

0.21

SARMB budget:

0.19

All Season Resort E5 Ratio of non-winter visitors 
to winter visitors

Green season 
visitors to white 
season visitor 
ratio at resorts to 
increase from 2016

SARMB 
forecast:

0.71

(above ave. 
white season)

SARMB budget:

0.5

Average Visitor 
Spend

E6 Ratio of Total Revenues to 
Total Visitors (winter and 
non-winter)

Total operational 
revenues from 
resorts v total 
annual visitors to 
increase by 5%

SARMB 
forecast:

$34.80

Decrease: 3%

SARMB budget:

$37.00

Increase 6%

STATEMENT OF CORPORATE INTENT
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BOARD SPECIFIC ENVIRONMENTAL KPI – GREENHOUSE GAS EMISSIONS MANAGEMENT

Indicator Measurement Unit Last FY Target Last  FY Actual Current FY 
Target

Greenhouse gas 
emissions

N1 Total weight of CO2 
equivalent produced 
from major greenhouse 
producing activities within 
the Resort per equivalent 
person per annum

Kg CO2 
eq / 
equivalent 
person

Develop 
benchmark 
measure of 
greenhouse 
emissions from 
resorts to number 
of annual visitors

Not achieved 
in FY17

Develop 
benchmark 
measure of 
greenhouse 
emissions 
from resorts 
to number of 
annual visitors 
by Sept 2018

BOARD SPECIFIC ENVIRONMENTAL KPI – GREENHOUSE GAS EMISSIONS MANAGEMENT

Indicator Measurement Unit Last FY Target Last  FY Actual Current FY 
Target

Supporting 
community 
participation – 
consultation

S1 Community participation 
in Resort sponsored events, 
programs and activities

Participation 
numbers

Community 
participation:  
Develop 
quantification 
of participant 
numbers in green 
season organised 
events staged at 
resorts.

SARMB 
forecast:

92,705

SARMB 
forecast:

52,000
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Snow Drought Reserve Fund KPI:

Background, variations to contributions and operation of Fund

Given the Board’s operations are funded by DELWP, it has no capacity to contribute to a Snow Drought Fund.

SNOW DROUGHT RESERVE

Background The Snow Drought Reserve Fund enables ARMBs to withstand the financial impact of either a poor or late 
start to the snow season. This acknowledges that ARMBs incur significant costs in getting ready for the 
snow season, which by its nature cannot be predicted with accuracy. 

Operating 
principles

1.  A percentage of ARMB’s Operating Profits from good years to be set aside in the Reserve.

2.  The Reserve Fund to be backed by financial assets (being investments in each ARMB’s name) authorised
under the Borrowing and Investment Powers Act (1987) and compliant with the Standing Directions of
the Minister for Finance.

3.  Financial assets can be used in poor seasons only for liquidity needs.

4.  The Reserve sufficient to enable operation of ARMB if two poor snow seasons occurred consecutively.

5.  The rules and triggers of the Reserve to be determined by each ARMB and agreed with Government
through the endorsement of the corporate plan.

6.  The remaining balance of ARMB’s Operating Profit to be available for Asset Replacement.

Operating practice 7.  Target level of Reserve is 50 per cent of Annual Revenue:

• The target level will cover 25 per cent drop in Annual Revenue for two consecutive years.

8.  The Reserve to be accessed when ARMB declares a snow drought for the resort and immediately
advises the Minister its use.

9.  The operation (including rules and triggers) of the Reserve to be clearly articulated in each corporate
plan.
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Capital Replacement Fund KPI:

Background, variations to contributions and operation of Fund

CAPITAL IMPROVEMENT FUND

Background ARMBs are responsible for significant assets that need to be managed and maintained in an optimal 
manner. The Capital Replacement Fund enables ARMBs to replace assets in a timely and planned manner 
without resorting to borrowing from capital markets or requiring Government funding. 

Requirements ARMBs to:

• maintain an asset register;

• prepare an annual valuation and condition report of all assets; and

• maintain a rolling three year Asset Replacement Plan.

Reference: Department of Treasury and Finance Asset Management Accountability Framework.

Operating 
principles

1.  Annual depreciation sums to be held as financial investments (in the name of each ARMB), in
accordance with the Borrowing and Investment Powers Act 1987.

2.  Subject to the Minister’s approval of its corporate plan, ARMBs may draw upon the Fund to maintain
the resort’s asset base.

3.  The Fund may be supplemented by retained earnings.

4.  Investment in new assets should be funded from surpluses after the Snow Drought and Capital
Replacement requirements are met unless special case is made in the corporate plan.

Operating practice Annual capital expenditure to equal annual depreciation expense.

Information to be provided to 
the Minister by the Board
The Board will keep the Minister appraised of  
financial and operational results through the course  
of each year, and provide an annual report which will report 
against this Plan and will comply with statutory disclosure  
requirements that are current at the time of reporting.

STATEMENT OF CORPORATE INTENT



Stakeholders
Stakeholder engagement plan

Key internal and external stakeholders of the board, for 
which a Stakeholder Engagement Plan will be adopted and 
implemented aside from the Minister and the government, are 
listed below:

•  Any commercial operator license/permit holders

•  Local Councils - Murrindindi Shire Council, Baw Baw Shire
Council, Latrobe City Council

•  Local community -  Marysville and District community,
Committee for Gippsland

•  Business groups - Marysville and Mystic Mountains Business
and Tourism Association, Baw Baw site leases, Mount Baw
Baw Stakeholders Association

•  Tourism boards - Yarra Ranges Tourism Board, Goulburn
Valley Tourism Board, Destination Gippsland

•  Visit Victoria

•  Regional Development Victoria

•  The staff of the resort and  Board members

•  Department of Environment, Land, Water and Planning

• Parks Victoria

• Resort volunteer Ski Patrol

•  Other alpine resort management boards and commercial
operators based in those resorts

• The public of Victoria

•  Cross-country and down-hill ski and snow boarding
enthusiasts

• Nature based adventure activity lovers

• Water Catchment Management Authorities

• Suppliers of goods and services to the resorts

• Schools and community groups.

SWOT analysis
Major internal and external factors impacting 
on performance

Financial performance is dependent upon the quality of the 
white season offer.  Cold winters which produce good natural 
snow falls, and/or weather conditions conducive to the 
manufacture of snow and snow retention tend to lead to high 
levels of visitation and higher levels of revenue generation.

Key drivers of performance

Both Lake Mountain and Mount Baw Baw are seen as places 
to have fun in the white season when snow is present.  
Natural snow falls drive visitation, although increased capacity 
of the resorts to provide man-made snow to supplement the 
presence of natural snow is building the reputation of the 
resorts to provide a more reliable minimum snow offer.  This 
combined with the pursuit of excellent customer service, and 
an increasing array of activities for people to enjoy is seen as 
leading to even better visitor the experiences, which will in 
turn lead to an increase in base line visitation and financial 
sustainability.  Until financial independence is reached, there 
is a reliance on government funding to cover shortfalls in 
essential operating expenditures.

The existence of a resilient, capable and cost effective resort 
management team is a crucial driver to the success or 
otherwise of the resort.  Such a management team will build 
upon the strengths of the resorts, minimize the impact of, or 
eradicate the weaknesses of the resorts, take advantage of 
the opportunities available, and manage the threats (risks) in 
an appropriate manner.  

The resorts’ strengths, weaknesses opportunities and threats 
are shown in table 1.

OPERATING ENVIRONMENT
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Table 1 SWOT analysis for Lake Mountain and Mount Baw Baw Alpine Resorts

STRENGTHS WEAKNESSES

• Winter snow and associated activities

• Natural beauty of picturesque views and environment

•  Proximity to South Eastern growth corridor of Melbourne and 
to Gippsland

• Affordability, i.e. value for money experience 

• Existing visitor base, loyal customers, user groups and clubs

• Awareness of the Lake Mountain brand 

•  Reputation as fun snow play destination and as a good 
beginner ski area

•  Sub-alpine environment: fauna and flora and views and cool 
summer climate

•  Part of Seven Peaks cycling and running initiative

• Mountain bike tracks and trails 

• Capable and reliable event venue

•  Strong relationships with schools and other educational 
institutions

•  Significant gateway to, and visitor facilitation for, the 
National Park

• Two substantial buildings: providing retail outlets and shelter 
and admin area at Lake Mountain

• Some snow making infrastructure

• Extensive groomed cross-country ski trails at Lake Mountain

•  Highly accessible roads and car parks, and availability of a 
public bus for Lake Mountain

•  LMAR’s relationship with town of Marysville and the region, 
and its business operators and visitor experience offer, 
MBBAR’s support from Gippsland communities

•  Relationship with neighbouring Crown Land managers (Parks 
Vic and DELWP)

•  Established village at Mount Baw Baw

•  No recent history of private sector investment or business 
activity in the resorts

•  Mount Baw Baw access by difficult road – South Face 
Road

• Limited snow making capacity

• Bushfire risk and perception of danger

•  Insufficient options to take advantage of revenue 
opportunities available, so reliant on government for 
subsidy

•  More susceptible that other alpine resorts to low and 
variable snow fall seasons

• Poor snow area designs

•  Aged lifting and other infrastructure does not meet visitor 
needs or expectations 

•  Poor non-Telstra internet and telecommunication coverage 

•  Electricity via Remote Area Power supply dependent upon 
diesel generators, implying high energy costs, that is not 
environmentally appropriate

•  No potable water supply at Lake Mountain

• Age and capacity of sewer system and treatment plants

•  Lack of sense of arrival to the activities and facilities from 
car park – needs refresh

•  Lack of capacity of car parks, food and beverage outlets 
and play areas during peak periods leads to overcrowding

•  Unfinished upper level of visitor centre building at Lake 
Mountain

•  No visitor accommodation facilities on mountain at Lake 
Mountain

•  Water supply comes from Parks Victoria land at Lake 
Mountain

•  Visitor facilities are lacking at Mount Baw Baw
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OPPORTUNITIES THREATS

• Substantial snow making capacity upgrade

• Improve links, visibility and access between visitor activities

• Create or facilitate “pop up” food and beverage outlets

•  Expand area for snow play and create an array of activities
and experiences

•  Develop as a centre of excellence for alpine environmental
experiences

• Growth in nature based tourism opportunities

• Guided hiking, snow walking, and mountain biking tours

• Build on existing MTB tracks and trails network

• Relocate (LMAR) and implement new (MBBAR) tube run

•  Invest in artificial surfaces for green and white season sliding
activities

•  Create iconic children’s play area (i.e. Snowman’s and Possum
centre)

• Create cross country ski loop at Lake Mountain

• Facilitate rejuvenation of cross-country skiing as an activity

• Develop tree tops adventure park, zip line

•  Convey to commercial sector that resort is open to business
operators

• Build stronger regional links

• Melbourne and regional population growth

•  Attract new array of investors and business operators to take
over some/all board commercial activities

• Build co-dependency with VIBE Hotel Marysville

•  Develop strategic partnerships with other tourism industry
participants

• Greater leverage from and links to regional tourism
attractions

• Develop strategic partnerships with bus/tour operators

• Greater links to National Park walk

• Build partnerships with Parks Vic

• CALD community affiliations

• Wedding venue destination

• Creation of more attractive year-round facilities

• Infrastructure breakdown

• Bushfire threat and public perception of bushfire threat

• Fire damaged trees

•  No commercial interest or limited private sector interest
to invest in the resorts.

•  Public and or staff opposition to change and
development

•  Limited availability of people with required capacities to
work in the resort

• Australian dollar exchange rate decline

• Improvements in other alpine resorts offerings

• Geo technical failure

•  Susceptible to impact of climate change, stronger than
anticipated

• A decline in demand for snow play

• Competitor’s improvements from others in alpine sector



Internal and external risks

The Board is embarking on the implementation of a 
comprehensive program to identify and manage its risks in 
accord with Victorian Risk Management Framework 2015. 

Major changes to operating environment 
since last Plan

Since the adoption by the Board of the 2017-2019 Corporate 
Plan for the Southern Alpine Resort Management Board, the 
following significant events have occurred which may have 
influenced outcomes achievable by the resorts include:

• The Board has been in place since 1 January 2017.

•  A functional clarification has identified key activity areas 
replicated at each resort and articulated the Corporate 
Services functions (see Figure 1 Organisational Chart). This 
has led to stronger sharing of information and learning 
opportunities.

•  Provision of the Southern Alpine Resorts Reform Project 
report to Government.

•  State Government’s continued review of the alpine resorts 
sector through the Alpine Resorts Futures project and 
Climate Adaptation.

•  State Government’s Governance Reform review of the alpine 
resorts sector.

•  Recruited a Chief Executive Officer effective from 24 April, 
2017.
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KEY ASSUMPTIONS UNDERLYING THE CORPORATE PLAN

Resorts entry pricing
RESORT FEES

Regulation Fee category Application Fee units Regulated 
maximum 
fee

Proposed fee Actual fee 
Last FY 

% change

Resort entry

Reg. 27 Bus passenger Per passenger / 
per entry

1.31  
fee units 

$18.26 $18.00 $18.00 0%

Reg. 28 Motor vehicle Per vehicle /  
per day

4.14  
fee units

$57.71 $56.00 $56.00 0%

Reg. 29 Other than a bus or  
motor vehicle

Per person /  
per day

1.31  
fee units

$18.26 $18.00 $18.00 0%

Reg. 30 Annual fee in respect of 
a motor vehicle

Per vehicle / dual 
entry to resorts

49.67  
fee units

$692.40 $450.00 $400.00 12.5%

Vehicle authority

Reg. 36(2)(a) Vehicle authority - 
Driving 

Per vehicle /  
per year

33.15  
fee units

n/a n/a n/a n/a

Reg. 36(2)(b) Vehicle authority - 
Driving & parking

Per vehicle /  
per year

57.37  
fee units

n/a n/a n/a n/a

Reg. 36(2)(c) Vehicle authority 
(transferrable) - Driving 
& parking

Per vehicle /  
per year

191.22  
fee units

n/a n/a n/a n/a

Reg. 36(2)(d) Vehicle authority - Over-
snow vehicle

Per vehicle /  
per year

2.32  
fee units

n/a n/a n/a n/a

Alpine camping

Reg. 38 Camping Per person $4.44 n/a n/a n/a n/a

Cross-country ski trails

Reg.34 & 
Schedule

Cross country ski trail 
authority

Daily Family 2.55 fee units n/a n/a n/a n/a

Adult 1.02 fee units n/a n/a n/a n/a

Child $6.09 n/a n/a n/a n/a

Season Family 30.60 fee 
units

n/a n/a n/a n/a

Adult 12.75 fee 
units

n/a n/a n/a n/a

Child 6.37 fee units n/a n/a n/a n/a

Notes on resort entry and use fees

Value of fee units: The Victorian Treasurer each year fixes the value of a fee unit and penalty unit for the forthcoming financial 
year.

GST: In accordance with A New Tax System (Goods and Services Tax) Act 1999, fees charged by an ARMB for entry into an alpine 
resort are subject to GST. In accordance with the ARM Regulations the total fee charged (including the GST amount) is to remain 
at or under the relevant fee cap.

Rounding of fees and penalties: In accordance with section 7 of the Monetary Units Act 2004:

• the amount of a fee calculated may be rounded up to the nearest 10 cents; and

• the amount of a penalty calculated may be rounded to the nearest dollar.
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Site rental
Mount Baw Baw Alpine Resort

•  Lease income from sites is based upon the market value of 
these leases, and is therefore dependent upon demand for 
property within the resort.  During this three year, Corporate 
Planning period the Board is expecting to increase the 
number of sites leased to private interests, subject to the 
outcomes from the SARRP project and Ministerial approval, 
which may increase revenue from this source.

Lake Mountain Alpine Resort

•  At the commencement of the Plan period, there are no 
current leases of Crown Land.  If leases are negotiated 
during the Corporate Planning period, any agreement 
arising there from will be subject to Ministerial approval and 
will be consistent with DELWP’s Alpine Leasing Policy.

Service charges
Mount Baw Baw Alpine Resort

•  To ensure the delivery of appropriate services, the Board 
has budgeted to not to increase service charges for 2018, 
pending a review of the methodology of calculation of 
service charges, and consideration of the allocation of resort 
operating costs to this sector. A move to Fully Enclosed 
Covered Area (FECA) cost recovery based charging is likely.

Lake Mountain Alpine Resort

•  The Board does not currently derive revenue from Service 
Charges, as no Crown Land leases currently exist within the 
resort.

Other sources of revenue
Budgets have been formulated within the Plan on the 
assumption that visitor based revenue escalations will occur 
annually at the rate of approximately 3%.

Mount Baw Baw Alpine Resort

The Board will derive revenue in addition to that arising from 
the imposition of Resort Entry Fees from the sale of:

• Food and beverage

• Lift ticket sales

• Ski school lessons

• Rental of Board owned accommodation facilities 

• Sale of merchandise and hire of chains

•  Commission from operating Central Accommodation 
Booking System (CABS)

• Venue hire

• Website advertising.

Lake Mountain Alpine Resort

The Board will derive revenue in addition to that arising from 
the imposition of Resort Entry Fees from the sale of:

• Food and beverage

• Ski school lessons

•  The hire of clothing and equipment for cross country skiing, 
and snow play

• Sale of merchandise

•  Rides on adventure activities such as its tube park, and zip 
line

• Venue hire

• Website advertising.

Human resources
Employees of the old Boards at 31 December 2016, became 
employees of the Southern Alpine Resort Management Board 
as at 1 January 2017. All employee entitlements accumulated 
were transferred to the Board, as the continuity of service is 
recognised and protected.

Mount Baw Baw Alpine Resort

•  The current enterprise (workplace) agreement expired in 
May 2017.

Lake Mountain Alpine Resort

•  The enterprise agreement pertaining to Lake Mountain staff 
is now well out of date expiring in 2007.  Industrial Relations 
Victoria have issued an edict to the board that no further 
automatic increases in salary are to be paid.

The CEO and Board are working with DELWP, IRV and DTF to 
negotiate a new workplace agreement, with the intent of it 
applying to all Board workplace locations and non-executive 
staff positions.  The Management Log was provided to DELWP 
in September 2017.  This negotiation will see the entity 
have a single enterprise agreement for the organisation, and 
will standardise working terms and conditions across the 
resorts.  Staff will be appointed on merit, their performance 
will be methodically monitored, appraised and managed.  
Workplace arrangements will conform to the requirements of 
the Fair Work Act, the Victorian Government’s Public Sector 
Workplace Policy and other relevant legislation.
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BUSINESS PLAN

Initiatives and actions
Initiatives and actions for the coming year by strategic objective

The Board’s business plan outlined below, is based upon the pursuit of its strategic objectives. 

STRATEGIC OBJECTIVE 1  
ENHANCE THE RESORTS YEAR-ROUND ACTIVATION ADAPTING TO CLIMATE-CHANGE

No Issue ARSP 2012 or 
other Ref.

Actions Timing +/or 
Frequency

1.1 Enhance product 
offer and service

Action 13 1.1.1       Subject to SARRP outcomes, facilitate the investment of 
funds in expanding array of activities.

Awaits ministerial 
decision then on 
going 

Action 15 1.1.2       Develop and implement plan to improve visitor service and 
experiences at the resorts.

By April 2018

1.1.3       Conduct the analyses on visitor satisfaction surveys at the 
resorts.

White season 
annually 

Action 05 1.1.4       Facilitate the broadening and deepening of green season 
product offer to provide additional visitor attractions at 
the resorts by:

Lake Mountain

•  Subject to SARRP outcomes facilitation of creation of Trees 
Adventures facilities.

•  Offer guided walking tours and/or establish partnerships with 
MTB and walking group activity providers.

• Creating trial of nature play and camping areas.

•  Subject to SARRP outcomes, issuing an EOI for nature based 
tourism providers to establish facilities in resort.

•  Encourage resort to be used as an event venue.

Mount Baw Baw

• Offer guided walking tours.

•  Establish partnerships with MTB and walking group activity 
providers.

•  Issuing an EOI for nature based tourism providers to establish 
facilities in resort.

•  Encourage resort to be used as an event venue.

Awaits ministerial 
decision 
regarding SARRP

On going

1.2 Develop, adopt 
and implement a 
strategy re Climate 
Change

Action 22 1.2.1       Identify, plan and implement other climate change related 
initiatives at the resorts and monitor and communicate 
these initiatives by concluding SARRP report and then 
ongoing consideration.

Awaits ministerial 
decision then on 
going

1.3 Municipal and 
Fire Emergency 
Management 
Plans

Action 30 1.3.1       Monitor and review implementation of Municipal 
Emergency Management Plan at the resorts.

On going

1.3.2       Monitor, implement and review the Fire Management Plan 
at the resorts.

On going
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STRATEGIC OBJECTIVE 1  
ENHANCE THE RESORTS YEAR-ROUND ACTIVATION ADAPTING TO CLIMATE-CHANGE

No Issue ARSP 2012 or 
other Ref.

Actions Timing +/or 
Frequency

1.4 Stakeholder 
Engagement Plan

Action 16 1.4.1       Develop, adopt and monitor implementation of 
Stakeholder Engagement Plan for the organisation, 
incorporating the resorts and broader stakeholders and for 
specific initiatives and projects as required.

March 2018

Action 16 1.4.2       Develop, adopt and monitor implementation of plans to 
engage with, recognise and development partnerships 
with CALD groups.

May 2018

Action 17 1.4.3       Develop, adopt and monitor implementation of plans to 
engage with, recognise and development partnerships 
with Traditional Owner groups.

May 2018

Action 17 1.4.4       Increase local Council, business and tourism group 
awareness of the resort’s strategies, actions and outcomes.

On going

Action 08 1.4.5       Be a key participant in local business groups and tourism 
bodies in the region.

On going

Action 19 1.4.6       Engage with local indigenous communities (Gunaikurnai, 
Taungurung and Wurundjeri) to provide cultural 
awareness opportunities that enhance resort visitation 
experiences, and monitor this activity.

On going

1.5 Improve 
partnerships with 
land managers

Action 18 1.5.1       Encourage partnerships with DELWP and Parks Victoria 
to develop product and enhanced visitor experiences, 
including managing the agreement with Parks Victoria to 
manage, encourage and facilitate recreational access to a 
specified area in the Yarra Ranges National Park for Lake 
Mountain visitors.

On going

1.6 Strategic 
Management Plan 
and Resort Master 
Plan

Action 35 and

Act S 56 A to H

1.6.1      Subject to SARRP outcomes, develop new Resort Strategic 
Management Plan, (including a Resort Master Plan) for 
both the resorts.

October 2018

1.7 Alpine Planning 
Scheme

Action 37 1.7.1      Work with DELWP to ensure that the resorts Local Planning 
Scheme is consistent with the Board’s Resort Master Plan.

Dependent upon 
SARRP
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STRATEGIC OBJECTIVE 2   
GENERATE A POSITIVE IMPACT FOR THE REGION AND REGIONAL ECONOMY

No Issue ARSP 2012 or 
other Ref.

Actions Timing +/or 
Frequency

2.1 Business Plan incl. 
Marketing Plan 

Action 01 2.1.1       Provide value for money activities and facilities that 
stimulate an increase white season visitor numbers and 
yield at the resorts.

On going

Action 08 2.1.2       Implement a marketing and public relations campaign at 
the resorts that leverages from Snow Victoria and Visit 
Victoria and regional Tourism Boards marketing plans.

On going

Action 01 2.1.3       Facilitate improvements in white season product offer, at 
the resorts by:

Lake Mountain

•  Expanding the Riglets, beginner ski-boarding and beginner ski 
programs.

•  Subject to SARRP outcomes using snow making to create 
beginner cross country loop.

Mount Baw Baw

• Installing a dry slope area

•  Using earthworks to create additional designed snow play 
toboggan areas.

•  Relocating the beginner ski and introductory ski school area.

Awaits ministerial 
decision on 
SARRP 

By June 2018

Action 04 2.1.4       Establish links at the resorts to Culturally and Linguistically 
Diverse (CALD) groups which do not have a traditional 
affiliation with alpine activities.

On going

Action 01 2.1.5       Develop relationships with bus tourism companies to 
attract more visitors to the resorts.

By May 2018

Action 01 2.1.6       Rebuild links to cross-country ski associations/groups/
schools to re-establish Lake Mountain and Mount Baw 
Baw as cross-country ski areas.

By May 2018

Action 05

Action 06

2.1.7       Create and implement a plan to build relationships 
educational institutions to encourage use of the resorts.

By May 2018

2.2 Business Licensees 
or Lessees

Action 17 2.2.1        Administer processes for the issue and management of 
leases, licenses and permits issued for people to have a 
presence in the resort.

On going

Action 17 2.2.2       Develop a MBBAR specific leasing policy, designed to 
improve the contribution of this sector to board outcomes 
for MBBAR.

May 2018

Actions 1,5 & 6 2.2.3      Subject to SARRP outcomes, create a business prospectus 
for both resorts, with a view to attracting new commercial 
interests who wish to offer attractions, or stage events 
that complement the resorts nature based tourism offer.  
Conduct an EOI process to identify potential additional 
private business operators to supply goods, experiences or 
services at the resorts.

By June 2018
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STRATEGIC OBJECTIVE 3   
CREATE FINANCIALLY AND ENVIRONMENTALLY SUSTAINABLE RESORTS

No Issue ARSP 2012 or 
other Ref.

Actions Timing +/or 
Frequency

3.1 Management of 
service delivery to 
resort visitors

Action 12 3.1.1       Re-assess and structure the management structure to 
provide cost effective management to deliver on this 
Corporate Plan and the agreed outcomes of the SARRP.

Dependent upon 
SARRP 

Act S57 j 3.1.2       Determine an annual fee structure that is within regulatory 
limits, and optimises the generation of revenues for the 
resorts (see Resort Fees Section).

By October each 
year

Act S53 3 c 3.1.3       Each year by 30 November, create, adopt, monitor, and 
report on an annual operating budget and forecast cash 
flow.

30 November 
each year

n/a 3.1.4       Subject to SARRP, maintain an on-going government 
funding arrangement to support the management 
structure and maintenance of the resorts’ assets

Subject to SARRP 
and government 
decision

Action 15 3.1.5       Regularly monitor and report upon the financial 
performance of the board, the resorts and individual 
business units.

Monthly

Action 15 3.1.6       Negotiate new Enterprise Agreement that determine the 
terms and conditions that are to prevail in the workplace.

June 2018

3.2 Long term asset 
and investment 
planning and 
stimulation

Action 13 3.2.1       Create and maintain a rolling five-year asset management 
plan that is FMCF compliant

By March 2018

Action 14 3.2.2      Develop and implement a cost effective repairs and 
maintenance program for assets that protects the quality 
of the assets.

On going

Action 13 3.2.3       Develop and or facilitate investment proposals for 
consideration by Victorian Alpine Resorts Development 
Program. (VARDP)

On going

Action 13 3.2.4       Seek or facilitate investment in approved capital projects. On going

Action 13 3.2.5       Seek and facilitate private sector investment in leased 
sites, other facilities and visitor activities for the resorts.

On going

3.3 Organisational 
planning, 
monitoring and 
reporting

Act S 53 3.3.1       Produce an annual Corporate Plan for endorsement by 
the Minister, after engaging with key stakeholders of both 
resorts.

Annually by 31 
October

Act S 52 3.3.2       Board and committee meetings to be conducted 
as required to monitor and discuss reports on the 
implementation of the Corporate Plan, and conduct other 
business as it arises.

Per Annual Board 
Calendar

Action 50 3.3.3     Provide six monthly reports to ARCC as specified by the 
Alpine Resorts Strategic Plan.

November May 
each year

Act 3.3.4      Report to the Minister on any matters that impact upon 
the Board’s capacity to deliver the Plan and the financial 
outcomes agreed as soon as these are identified.

As identified

FMA 3.3.5      Provide an annual report, with audited financial statements 
on a timely basis, against the undertakings and actions 
outlined in this Corporate Plan.

March each year

Risk management 3.3.6      Enable robust risk management systems, maintain 
documentation and continued implementation.

On going
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STRATEGIC OBJECTIVE 3   
CREATE FINANCIALLY AND ENVIRONMENTALLY SUSTAINABLE RESORTS

No Issue ARSP 2012 or 
other Ref.

Actions Timing +/or 
Frequency

3.4 Compliance n/a 3.4.1       Create, and maintain, an annualized compliance calendar. On going

Water Act 3.4.2       Provide annual report for resorts to the Water Regulatory 
Authority by the 31 Oct.

October each 
year

Finance Directions 
7/or FMA

3.4.3       Annual Financial Management Compliance Framework 
report to the Minister for Finance.

30 September 
each year

3.4.4       All attestations required in Annual Report are completed. March each year

ATO Compliance 3.4.5       Ensure that accounting system processes comply with ATO 
and SRO, VAGO recommendations (where practicable) 
and internal control requirements.

On going

3.5 Board activity 3.5.1       Board to meet regularly and continually evaluate the 
progress of the organisation against this Plan and 
additional Ministerial and/or DELWP directives

Quarterly, at least 
4 times per year

3.5.2       Board to implement its performance appraisal policy, 
including regular meeting evaluations and annual board 
performance reviews.

Annual

3.6 Develop, adopt, 
implement 
Environmental 
Management Plan

Action 23 3.6.1       Review, amend and implement the Resort Environmental 
Management (incl Native vegetation and fauna) Plans 
adopted by the Board, and regularly review the Plans.

By February 2018

Actions 22, 23 
& 39

3.6.2       Investigate and where feasible facilitate investment in 
alternatives to existing power supply system for MBBAR.

August 2018

3.6.3       Investigate and where feasible facilitate investment in 
alternatives to diesel power as a source of energy for 
LMAR.

On going

Act 3.6.4       Consider obtaining an EPA license for LMAR waste water 
treatment plant, then abide by, monitor and report upon 
the license conditions.

April 2018

Act 3.6.5       Carry out works necessary to conform with EPA licensing 
requirements for MBBAR’s waste water treatment plant, 
then abide by, monitor and report upon the license 
conditions.

Mar 2018

Action 25 3.6.6       Ensure adherence to the regulated water plan for the 
resorts.

On going
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STRATEGIC OBJECTIVE 3   
CREATE FINANCIALLY AND ENVIRONMENTALLY SUSTAINABLE RESORTS

No Issue ARSP 2012 or 
other Ref.

Actions Timing +/or 
Frequency

3.7 Enhance access, 
diversity and 
equity principles

Action 28 3.7.1       Co-operate with the ARCC as it seeks to develop and have 
implemented and access and equity plan.

As required by 
ARCC

3.7.2       Consider feasibility of nature play product offer for offer 
post white season 2017 in conjunction with YMCA.

By Feb 2018

Action 04 3.7.3       Develop strategies, to attract people from a diversity 
of social, economic and cultural (i.e. Cultural and 
Linguistically Diverse (CALD) backgrounds.

On going

Action 29 3.7.4       Ensure that universal design principles are incorporated 
into new buildings and facilities.

On going

3.7.5       Develop a diverse workforce with representation from 
CALD, and traditional owner groups.

On going

3.8 Economic 
contribution to the 
Region

Action 46 3.8.1       Complete vehicle and people counts for the resorts to 
report to the ARCC on white season and green season 
visitor numbers.

On going

3.8.2       Work with Murrindindi Council, Latrobe City Council and 
Baw Baw Shire Council to assess and measure the degree 
to which operation of the resorts in the white and green 
seasons contribute to the economic wellbeing of the 
region.

On going

3.9 Risk Management 
Plan

n/a 3.9.1       Monitor and review Risk Management Framework, 
Strategy and Profile.

On going

n/a 3.9.2        Monitor operation of Workplace Health and Safety 
Committee.

On going

3.9.2       Monitor operation of Workplace Health and Safety 
Committee.

On going

3.9.3       Participate in the Alpine Risk Mitigation Framework and 
seek and apply funds for approved Geo Tech projects for 
the resorts.

By September 
each year

3.9.4       Remove fire damaged trees at Lake Mountain that have 
been assessed as posing a public risk and to which a 
permit has been granted.

By April 2018

n/a 3.9.5      Insure against risks using VMIA program. Annually
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FINANCIAL ESTIMATES

Overview 
Statement of economic sustainability

The Board is working to continually minimise expenditures 
whilst delivering services to visitors, protecting and 
maintaining environmental and man-made assets and 
complying with its legislated and reporting compliance 
obligations.

The Board is investigating initiatives that will enable the 
transformation of the financial performance of the resorts 
toward greater financial and economic sustainability.  The 
Board believes that these initiatives will reduce the impost 
on government to fund operational shortfalls (i.e. financial 
sustainability) and asset preservation, whilst expanding the 
role that the resorts play in the economic well-being of the 
regions in which they are situated.

Financial framework
Financial policies

The Board has adopted accounting policies, based on those 
used by the Lake Mountain and Mount Baw Baw Alpine 
Resort Management Boards prior to the abolition of those 
Boards.  These accounting policies will be conveyed in the 
Notes to the annual audited financial statements that form 
part of the Board’s annual report.

Assets and liabilities vested in the Board as at 1 January 2017 
were at fair value.  The net value of these assets and liabilities 
is to be regarded as the capital contribution to the Board by 
the state government as at the day of establishment.

Statement of compliance with Financial 
Management Compliance Framework

The Board is aware of the Standing Directions of the Minister 
for Finance (Financial Management Compliance Framework) 
is committed to complying with these directions.  If the board 
deems that a direction is not relevant to the operation of the 
Board, the Board will apply for an exemption from compliance 
with that standing direction.

Key features of the budget

The budgeted revenue and expenditure estimates show 
revenues and expenditures attributable to the management 
of the two resorts (i.e. Lake Mountain and Mount Baw Baw) 
and to “profit centres” that exist in each of the resorts.  In 
addition, the budget also outlines revenues and expenditures 
that arise from the operation of its centralised Corporate 
Services Division.

Financial projections and key financial 
assumptions

The consolidated financial projections for these divisions 
(Corporate Services, Lake Mountain and Mount Baw Baw) and 
for departments of these divisions, are included in Budget and 
forecasts of this Plan.

Government funding

The projections contained in the budget show an essential 
operational funding requirement (to cover the shortfall 
in revenues to cover essential operating expenditures) 
for operations of $6m in 2018.  Future year operational 
funding requirements will be dependent in part on the 
level of commitment made by government to fund the 
recommendations outlined in the Board’s Southern Alpine 
Resorts Reform Project report.

In addition, to the funding of operations, the Board intends to 
seek funding from government to fund risk mitigation projects 
that the Board deems necessary to preserve the value of the 
Board’s assets situated in the resorts.  These initiatives will be 
applied for in addition to the operating request.  

Asset management

Capital works are currently not included in this Plan’s budgets 
as the Board awaits the outcome of the SARRP submissions.

Asset maintenance is planned for the coming year including 
essential repairs and maintenance works to plant and 
machinery, buildings and roads and trails. 
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Budget and forecasts
Annual budget 
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Statement of Financial Position
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Statement of Cash Flow
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